
WHAT YOU WILL GET

Profi t and Loss, Cash Flow and Balance Sheet forecasts

Interpretation of key fi nancial data including profi tability, cash fl ow and capital requirements

WE CAN PUT YOU ON THE MONEY

Charter Partners fi nancial forecasting 
services assist you to sit down and determine 
exactly what profi t you want to make in your 
business in the coming year, and how to go 
about it.  

We equip you with comprehensive, up-to-date 
and useful fi nancial reports that clearly outline 
targets for income, expenses, capital outlays 
and owners payments etc.  You’d be amazed 
at how much more you can achieve when you 
have fi rm, realistic targets in place.  

You then have the choice of monitoring 
actual monthly results yourself, or Charter 
Partners expert business advisors can do 
the monitoring for you on either a monthly or 
quarterly basis.  

Short answer – nothing!

One of the most important, and often 
painful, lessons you learn in business is 
that cash really is king.  It doesn’t matter 
how much money is coming in the future, 
if you don’t currently have enough to get 
you there.  

Yet more than 90% of small businesses 
fail to prepare a budget.

Accurate fi nancial forecasting is an 
imperative for every business – no 
exceptions, and the secret to your 
business health, stability and profi tability.  
Developing reliable fi nancial projections 
lets you exercise more effective fi nancial 
control over your business.  

fi nancial forecasting

what could possibly be more important to your 
business than cash fl ow?

better advice + better results + better businesswww.charterpartners.com.au

DID YOU KNOW?

More businesses fail from lack 
of cash fl ow than from lack of 
profi t for four main reasons:

Unrealistic cash fl ow 
predictions tending to 
overestimate income and 
underestimate expenses.

Failure to anticipate the 
correct timing of infl ows 
and outfl ows of cash 
shortages.

Omission of certain 
expense and capital 
outlays.

Inability to ascertain the 
correct mix of debt and 
equity funding required.
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Sample projections



accounting + business advisors

 Accounting & Taxation
 Business Performance 
Services

 - Business Optimiser
 - Business Partner Program
 - Business Mentoring
 - Fixed Price Agreements

 Company Secretarial
 Succession Planning
 Superannuation, Retirement & Estate 
Planning

 Taxation Planning

success is in the planning

DON’T PAY THE PRICE OF POOR 
CASH FLOW
  
With the help of our expert business 
advisors you will...

Gain a better understanding of your 
business cycle.
Set clear fi nancial targets and goals.
Make decisions more confi dently. 
Better understand the impact of 
decisions made today on your cash 
fl ow tomorrow.
Access tools to better manage cash 
fl ow.
Receive guidance on the amount 
and timings of debt and equity 
funding requirements.
Have a guide to increase net profi t.
Be able to respond to economic 
challenges and changing 
environments.

Helplessness is not a good feeling.   

Having a plan and being prepared is an 
infi nitely better way to run a business.  

And when things change as they inevitably 
do in the current environment; your fi nancial 
forecast puts you in a position to take timely 
steps to do something about them.  

Plus you will soon discover the process 
has the power to challenge and motivate 
you to stay on track to your goals and even 
surpass them.  

Make no mistake, fi nancial forecasting 
for the future is essential if you want your 
business to succeed and grow.

 

Is your business in good 
fi scal shape?

Don’t wait until it is too late.  
Let Charter Partners fi nancial 
forecasting services give 
you greater certainty, your 
business greater direction 
and your future a better 
chance of fi nancial success.

GYMPIE OFFICE
Level 3, Cullinanes Centre
104 Mary Street
Gympie, QLD 4570
P: 07 5482 1533
F: 07 5482 7289

BUNDABERG OFFICE
Unit 2, Ground Level
7 Takalvan Street
Bundaberg, QLD 4670
P: 07 4153 3444
F: 07 4153 3455

E: info@charterpartners.com.au
www.charterpartners.com.au

Financial Forecasting > IIIt’s critical + It’s powerful + It’s a smart move

A clear vision, backed by defi nite plans, gives you a 
tremendous feeling of confi dence and personal power.  
You really can’t over-prepare in business.

Brian Tracy


